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Leadership
The Leadership category asks how senior leaders’ personal actions guide and sustain your organization. It also asks about your organization’s governance system and how your organization fulfills its legal, ethical, and societal responsibilities. 
1.1 Senior Leadership: How do your senior leaders lead the organization? In your response, include answers to the following questions: 
a. Vision, Values, and Mission 
(1) Vision and Values: How do senior leaders set your organization’s vision and values? How do senior leaders deploy the vision and values through your leadership system; to the workforce; to key suppliers and partners; and to patients, other customers, and other stakeholders, as appropriate? How do senior leaders’ personal actions reflect a commitment to those values? 
Senior leaders use different methods to set my organization’s vision and values. Use of the organization’s goals is one of the methods. The vision of the organization is aimed at motivating workers to achieve both short term and long-term objectives of the firms. Values are set based on the beliefs of hard work and success. This allows the workers of the firm to work together as a team. Both vision and values are deployed through leadership system by encouraging team work and cooperation among workers (Scott, Jaffe & Tobe, 1993). The workforce of the organization is motivated in such a way that it respects both the vision and values of the firm. Senior leaders act as role models in my organization meaning that they lead by example when it comes to dealing with customers and other stakeholders. The personal actions of senior leaders are aimed at encouraging the employees to work hard and be a part that plays a big role in the success of the firm. This shows commitment to the values of the firm. 
{Scott, C., Jaffe, D., & Tobe, G. (1993). Organizational vision, values and mission. Crisp Learning.} 
(2) Promoting Legal and Ethical Behavior: How do senior leaders’ actions demonstrate their commitment to legal and ethical behavior? How do they promote an organizational environment that requires it? 
· Senior leaders are focused when in the set up of the company’s mission and vision. This demonstrates commitment since both the mission and vision of the firm are used to guide it to its success. 
· These leaders also use values as a factor to demonstrate commitment. Values of the company are highly valued and respected by the employees of the firm. 
· By setting the direction, senior leaders in the firm promote an organizational environment where employees are motivated. Employees are encouraged to set their goals in such a way that they promote the success of the company. 
(3) Creating a Successful Organization: How do senior leaders’ actions build an organization that is successful now and in the future? How do they: 
· create an environment for the achievement of your mission, improvement of organizational performance, performance leadership, organizational learning, and learning for people in the workforce; 
· create a workforce culture that delivers a consistently positive experience for patients and other customers and that fosters customer engagement; 
· create an environment for innovation and intelligent risk taking, achievement of your strategic objectives, and organizational agility; 
· participate in succession planning and the development of future organizational leaders; and 
· create and promote a culture of patient safety? 
The actions of the senior leaders build an organization that is successful now and in the future through the following ways;
· They come up with values that guarantee success of the firm if they are followed by the employees. Core concepts are also used to ensure that the firm is headed in the right direction. 
· Use of a form of leadership that guarantees proper communication and proper strategies. Visionary leadership creates a workforce culture that is effective when it comes to dealing with patients and other customers. 
· Application of innovation in the operations of the company to gain competitive advantage. Use of proper strategies allows any organization to achieve its goals (Nanus, 1992). 
· Ensuring that social responsibility is covered by the firm. Being responsible for the well being of the society allows the firm to promote a culture of patient safety.
{Nanus, B. (1992). Visionary Leadership: Creating a Compelling Sense of Direction for Your Organization. Jossey-Bass Inc., 350 Sansome Street, San Francisco, CA 94104-1310.}
b. Communication and Organizational Performance 
(1) Communication: How do senior leaders communicate with and engage the entire workforce and key customers? How do they: 
· encourage frank, two-way communication, including effective use of social media, when appropriate; 
· communicate key decisions and needs for organizational change; and 
· reinforce high performance and a patient, other customer, and health care focus by taking a direct role in motivating the workforce, including by participating in reward and recognition programs? 
· Senior leaders communicate using different methods such as documentation. Hierarchy of priorities is used to encourage two-way communication. Employees in this firm are encouraged to communicate confidently with their superiors. 
· Key decisions and need for organizational change is communicated through the PRO-TEC leadership system. This is a system that highlights key factors that can contribute to the success of the firm. Strategies of the firm are also communicated through the PRO-TEC leadership system. 
· High performance is reinforced through improvements made from information obtained thorough activities such as surveys and feedback. This feedback is obtained from social platforms of the company. Social media is an effective tool when it comes to the improvement of service quality (Cady et al., 2011).
{Cady, S. H., Wheeler, J. V., DeWolf, J., & Brodke, M. (2011). Mission, vision, and values: what do they say? Organization Development Journal, 29(1).}

(2) Focus on Action: How do senior leaders create a focus on action that will achieve the organization’s mission? How do senior leaders: 
· create a focus on action that will improve the organization’s performance, achieve innovation and intelligent risk taking, and attain its vision; 
· identify needed actions; and 
· in setting expectations for organizational performance, include a focus on creating and balancing value for patients, other customers, and other stakeholders? 
· Senior leaders create a focus on action by setting goals that tend to lead the employees. Workers are encouraged to work towards the goals to improve the effectiveness of their activities. 
· Innovative leadership is used to identify the required actions for the success of the company. This form of leadership allows the seniors of this company to identify effective plans that can contribute to the success of the company. 
· Assessment of factors that influence that affect the performance of the company is carried out regularly by the leaders of this firm. This allows them to focus on balancing the company’s values for patients and other consumers. This is because improvements are made after such assessments. 
{Scott, C., Jaffe, D., & Tobe, G. (1993). Organizational vision, values and mission. Crisp Learning.} 

1.2 Governance and Societal Responsibilities: How do you govern your organization and fulfill your societal responsibilities? In your response, include answers to the following questions: 
a. Organizational Governance 
(1) Governance System: How does your organization ensure responsible governance? How do you review and achieve the following key aspects of your governance system? 
· Accountability for senior leaders’ actions 
· Accountability for strategic plans 
· Fiscal accountability 
· Transparency in operations 
· Selection of governance board members and disclosure policies for them, as appropriate 
· Independence and effectiveness of internal and external audits 
· Protection of stakeholder and stockholder interests, as appropriate 
· Succession planning for senior leaders 
· Social responsibilities are fulfilled through activities that promote the well being of the society. Such activities include offering sponsorships and providing free medical checkups.
· Accountability for the actions of senior leaders is based on the effectiveness of the organization. Smooth operation suggests that senior leaders are carrying out their activities accordingly. 
· Strategic plans are accounted for through the long term and short-term objectives of the firm. These plans are aimed at achievement of such objectives. 
· Trust of customers is accounted for by offering quality services. 
· Selection of governance board members is based on the performance of senior leaders of the organization. Leaders who are able to come up with appropriate policies are selected in the board.
· Board of directors are encouraged to guarantee effectiveness of internal and external audits by hiring professionals who can offer such guarantee. 
· Both stakeholders and their interests are protected by offering them proper investment plans and guaranteeing them that their capital is invested appropriately. 
{Cady, S. H., Wheeler, J. V., DeWolf, J., & Brodke, M. (2011). Mission, vision, and values: what do they say? Organization Development Journal, 29(1).}

(2) Performance Evaluation: How do you evaluate the performance of your senior leaders, including the chief executive, and your governance board? How do you use performance evaluations in determining executive compensation? How do your Senior Leaders and governance board use these performance evaluations to advance their development and improve both their own effectiveness as leaders and that of your board and leadership system, as appropriate? 
· A program is used to determine the performance of senior leaders. In this program, assessment is carried out to determine leaders whose performance can be recommended. Baldrige Performance Excellence Program is also used to evaluate executive compensation. The program offers the required leadership skills that guides leaders on how to improve their effectiveness. According to Cady et al. (2011), use of evaluation programs contributes to the success of organization due to proper management. 
{Cady, S. H., Wheeler, J. V., DeWolf, J., & Brodke, M. (2011). Mission, vision, and values: what do they say? Organization Development Journal, 29(1).}
b. Legal and Ethical Behavior 
(1) Legal, Regulatory, and Accreditation Compliance: How do you anticipate and address public concerns with your health care services and your operations? 
How do you: 
· address any adverse societal impacts of your health care services and your operations; 
· anticipate public concerns with your future health care services and operations; and 
· prepare for these impacts and concerns proactively, including through conservation of natural resources and effective supply-chain management processes, as appropriate? 
What are your key compliance processes, measures, and goals for meeting and surpassing regulatory, legal, and accreditation requirements, as appropriate? What are your key processes, measures, and goals for addressing risks associated with your health care services and operations? 
· Adverse societal impacts are addressed through campaigns and use of social media. 
· Public concerns are anticipated through response from customers which is used to avoid any concerns that may occur in the future. 
· Preparation is made through proper training of employees to ensure that they are aware of the concerns of the public and how to deal with such concerns. In such training, methods of nature conservation are introduced to the employees. 
· Use of a business plan ensures that risks within the organization are addressed accordingly. 
{Cady, S. H., Wheeler, J. V., DeWolf, J., & Brodke, M. (2011). Mission, vision, and values: what do they say? Organization Development Journal, 29(1).}
(2) Ethical Behavior: How do you promote and ensure ethical behavior in all interactions? What are your key processes and measures or indicators for enabling and monitoring ethical behavior in your governance structure; throughout your organization; and in interactions with your workforce, patients, other customers, partners, suppliers, and other stakeholders? How do you monitor and respond to breaches of ethical behavior? 
· Ethical behavior is promoted through acts such as conflict resolution methods and proper treatment of customers and stake holders. Ethical behavior is monitored through questionnaires provided to customers concerning the nature of treatment they receive within the firm. Breaches within the firm are monitored through the use of a program that allows employees and customers to provide any concerns. 
c. Societal Responsibilities 
(1) Societal Well-Being: How do you consider societal well-being and benefit as part of your strategy and daily operations? How do you contribute to societal wellbeing through your environmental, social, and economic systems? 
· Societal well-being and benefit is considered through proper treatment of employees and development of strategies that are aimed at improvement of the well being of the community. Improvement of health in the society and offering training programs to members of the society allows me to promote the well being of the society. 
(2) Community Support: How do you actively support and strengthen your key communities? What are your key communities? How do you identify them and determine areas for organizational involvement, including areas that leverage your core competencies? How do your senior leaders, in concert with your workforce, contribute to improving these communities and building community health? 
· Providing customers and patients with detailed feedback. 
· Ensuring achievement in the results obtained after treatment of workers. 
· Communities that are in great need of medical attention are the major target. They are identified through surveys. 
· [bookmark: _GoBack]Surveys provides relevant information concerning the values of an organization since the details obtained are used to determine whether such values are effective or not (Scott, Jaffe & Tobe, 1993)
· Senior leaders contribute to the improvement of these communities by offering them proper management. This management guarantees proper administration of medical services and medical care. 
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{Scott, C., Jaffe, D., & Tobe, G. (1993). Organizational vision, values and mission. Crisp Learning. 

